
Biography:  Bob Chiusano 

Robert ( Bob) M. Chiusano hails from the east coast and has been a resident of the Midwest throughout his professional 

career. After receiving his BS in Engineering from the State University of NY, he began his career at Rockwell-Collins, Inc. 

while at the same time earning his Masters of Business Administration from the University of Iowa.  

While at Rockwell-Collins, he served in a variety of individual and leadership positions, most recently serving as 

Executive Vice-President and Chief Operating Officer of Commercial Systems. After a highly successful tenure at 

Rockwell-Collins, Bob embarked on a multi-faceted career focusing on personal and leadership development. He serves 

as an adjunct lecturer and student mentor at the University of Iowa, authored a Barnes and Noble multiple best seller 

book in 2014 on professional development entitled  "Mediocrity is Not an Option". He is the founder of RMC 

Consultancy, LLC, a small business focused on leadership development and operational excellence. Bob was recently 

elected Chairman of the Board of Winnebago Industries, Inc. where has served as an Independent Director since 2008.  

Known for his unlimited energy and his passion for life, Bob's diverse messages will challenge you to become more self-

aware, question all that's holding you back and encourage you to make a personal commitment to do what it takes to 

become all you can. You will learn that to reach your full potential you must practice the art of lifelong learning and 

become an agent of continuous change. Never accepting mediocrity is a large part of his brand.  

In his spare time, Bob enjoys cooking and baking, wine collecting, personal fitness and archery. He recreationally farms 

in Iowa where he lived with his wife Joanne, a Registered Pharmacist ( recently deceased). Bob and Jo have two children, 

Robert and Christina, whom both reside and work in California. 

 

 

 

Synopsis:  Mentoring & Managing Change 

 

Embracing and Managing Change: 

Many people are anxious over the thought of change. To a great extent, those who have not been exposed to a culture 

of change feel quite threatened by just the thought. These are both common and natural reactions simply because it 

calls for one to question why and how we continue to do something in the same way we have been doing it forever. For 

an individual to not only survive but to effectively compete and prosper, we must understand and master the skill of 

embracing change. This presentation will introduce the concepts of managing change and provide specific insights on 

how one can best discipline themselves to always look for a better way. While looking for continuous improvement and 

navigating unchartered waters in search of new and better ways, being better prepared to deal with falling short as one 

learns new competencies is crucial. In the end, the overview will offer several suggestions for how one can evolve from 

resisting doing things differently to becoming an advocate of continuous change.  

 

 

The Art of Mentoring: 

Part of becoming all we can be entails a solid understanding of who we currently are. Increasing our level of self-

awareness will go a long way in helping us gain significant insights into our strengths and our developmental needs. 

Having access to individuals who possess the skills we wish and need to develop is an instrumental step in reaching our 

full potential. Knowing specifically what to look for in selecting a mentor will be explored in depth as well as gaining a 

complete understanding of how to prepare for meeting and following up with your mentor to gain the most from the 

experience. The mentor-mentee dynamic is a powerful form of a relationship and this presentation will give one all they 

will need to make the most of this crucial developmental tool. 

 

  

 


